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Key Messages  
 
On 24 June Ministers announced that the Diploma entitlement will not go ahead; and 
that the development of the Extended Diploma will be stopped. 
 
The Department set out details of its contribution to the £6bn savings across 
Government on 7 June (through the Secretary of State’s letter to Ed Balls MP).  This 
included £60m savings across the 14-19 programme.  This £60m includes savings 
on further development and delivery of all Diploma lines, including the winding down 
of Phase 1-3 DDPs before the end of September. 
 
What’s happening to Diploma Development Partnerships?  
 
Why stop the work of the Diploma Development Partnerships (DDPs)? 
The DDPs were set up to develop the Diploma qualifications.  All of the first 14 
Diplomas have been developed and will be taught from September 2010 so the 
DDPs have achieved what they were set up to do.  
 
The Government’s position on the Diploma   
The Government feel it is not the role of the Department to support or promote one 
qualification over another. It reflects a general move by this Government to withdraw 
intervention from qualifications development and support. 
 
All Diplomas have benefitted from support over the last few years in the build up to 
the first teaching of these qualifications – including a programme to support the 
workforce to understand and prepare for the qualifications and resources and 
guidance.  The Government are now moving away from providing guidance and 
support from the centre 
 
What will happen with the Diploma in Hair and Beauty Studies? 
Habia as the Standard Setting Body (SSB) for the Hair and Beauty Sector will be 
taking over supporting the Diploma in Hair and Beauty Studies. 
 

Future of the Diploma 
 
Does this mean the Government no longer supports Diplomas? 
Not at all. There are 14 Diploma subjects at three levels (Foundation, Higher and 
Advanced) available from this September.  However, it is not the role of Government 
to promote particular qualifications over others.  These announcements do not affect 
existing Diploma learners or those starting Diploma courses in September.  Ministers 
have said that they want to see how Diplomas work, and to learn from them to 
improve the quality of vocational education. 
 
Will the Diploma have currency in five years time?  Should we still recommend 
it to parents/learners/schools when we don’t know whether it will continue to 
exist? 
Qualifications take a long time to establish their currency. Employers and universities 
will soon be able to judge for themselves whether the Diploma is a rigorous and 
demanding qualification as they gain more experience of Diploma students. This will 
be important in establishing the currency of the Diploma. 
 
Young people currently studying for a Diploma or thinking about starting a Diploma 
this year should be reassured that their Diploma will continue.  Ministers will, of 
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course, keep the Diploma under review as part of their work to improve the quality of 
vocational education, as set out in the Coalition Agreement. 
 
Why has the Diploma Entitlement been dropped? 
The Government want to leave it to local areas to decide what Diplomas will best 
meet the needs of young people.  They fell is not right to dictate this from the centre. 
The Government want to give schools and colleges the flexibility to respond to local 
demand. This will allow them to decide which qualifications they want to offer to 
balance their capacity against local demand. 
 
What happens if consortia have already been approved to deliver lines? 
Consortia can continue to implement any of the first fourteen Diplomas which they 
have been approved to deliver.   
 
What will be the impact of stopping the entitlement in rural areas? 
Removing the entitlement means that provision of the Diploma will be left to local 
areas to decide through balancing capacity and demand.  This may lead to limited 
access and range for students wanting to take a Diploma qualification, particularly in 
rural areas.   However there is no reason why courses should not still go ahead in 
response to local demand and need. 
 
What is happening to Functional Skills?  Is the Government withdrawing 
funding for promotion of all qualifications? 
Functional skills qualifications are now being accredited by Ofqual, and will be 
required for those doing Diploma qualifications.  The Government will be making an 
announcement in due course about its longer term qualifications strategy.  
 
What will happen to the Diploma Gateway process under the new coalition 
government? 
Ministers have decided not to hold any more Gateway rounds in the future. After four 
Gateways there is a considerable amount of expertise in local authorities, schools 
and colleges. All local authorities have consortia approved to offer Diplomas from 
September 2010 (some jointly with consortia in neighbouring authorities); around 
95% of schools and colleges are involved in consortia; and 74% of consortia have 
been approved to deliver 6 or more Diplomas by 2011. The remaining stages of 
Gateways 3 and 4 will run through to completion, and so those consortia which still 
wish to offer Diplomas from 2011 and have not yet met their conditions will need to 
go ahead with their autumn review.   
 
In addition, the Government are relaxing the requirement to offer the Diploma 
collaboratively through consortia.  Schools and colleges already work in partnership 
on many fronts because there are advantages in doing so, and they may decide to 
continue to collaborate on delivering Diplomas.  But we want to open up the 
possibility of individual schools and colleges offering Diploma courses at a level 
which suits their learners without stipulating that it has to be as part of a consortium.  
This will allow schools and colleges to widen their offer to students, providing 
students with an increased range of qualifications to better suit their needs.  
 
In removing these barriers, we hope that schools and colleges will find it easier to 
make decisions about which Diplomas to offer and when, to the greater benefit of 
their students.  
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Employer and HE engagement 
 
What do funding cuts say about employer engagement in 14-19 education as a 
whole?  Is it still important? 
The Government value the contribution that employers have made to the 
development and delivery of the Diplomas. They expect employers to want to 
continue to be involved, and we welcome this involvement.  
 
What is the role of employers in working with schools to teach the Diploma? 
Employers can offer work experience placements so that learners on Diplomas can 
fulfil the ten days work experience requirement.  Locally, it is for schools and local 
employers, working through Education Business Partnership Organisations, to 
discuss how employers might be able to offer their knowledge and expertise in 
supporting a school when it teaches Diplomas. 
 
What is happening to the Diploma Employer Champion Network?  The 
Education and Employers Taskforce? 
Diploma Champions were recruited to promote the Diploma. The Government value 
the commitment and the contribution these employers have made. However, in the 
context of ending government funded support for the Diploma we are looking at their 
future role.  
 
The Taskforce will continue as an independent charity. The Secretary of State has 
said that he wants to preserve the Department’s dialogue with the Taskforce going 
forward. 
 

Workforce 
 

What is happening to the workforce support programme, and where will the 
£14m cuts come from? 
£14m of savings are to be made by bringing to an end the centrally funded 14-19 
support programme in its current form from the end of August 2010.   Any remaining 
requests for support should therefore be made as soon as possible.  The closure of 
the programme also means that the services that have been provided by the regional 
field forces, such as the consortium advisers and regional advisers, will also finish at 
the end of August. 
  
Centre support will however continue to be available from QCDA for Diploma 
awarding this summer, to ensure all students who achieve a Diploma receive it on 
time.   
  
What are the areas where support will continue to be available? 
Support for Diploma awarding this summer will be protected, including centre support 
from QCDA to ensure all students who deserve a Diploma receive it on time.  Some 
support from QCDA for exam officers will remain in the autumn term.  This will cover 
induction training for new exam officers, those in centres offering the Diploma for the 
first time in September 2010, and those newly appointed to existing Diploma centres 
who have not previously received training in administering the Diploma.  Apart from 
that, the National Strategies support on Functional Skills will remain in place to March 
2011, subject to any Ministerial policy decisions on functional skills, and the 
Department is currently working with TDA and the Learning and Skills Improvement 
Service on the possibility of some activity that would enable the sector to support 
itself and would build the capacity for peer support.  Schools and colleges are 
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encouraged to take advantage of training and development opportunities that are 
available from other sources. 
 
What is happening to the Local Delivery Support Grant? 
A £13.2m savings was announced on 7 June as part of the Department’s savings 
package, and revised allocations were sent to all local authorities on 24 June.  The 
Government intend to pay the first instalment in July and the final instalment in 
January 2011. 
 
What is the future of SSAT? 
LSIS's contract with SSAT finishes at the end of August, so SSAT's involvement in 
any centrally-funded activity will stop then.  The Learning Networks are part of this 
contract and funding will stop at the end of August. 
 

Apprenticeships 
 
Will you keep the Apprenticeship ‘Offer’ as part of Raising the Participation 
Age? 
The Government are still considering their approach to both these issues using the 
guiding principles expressed in the Coalition agreement. The Secretary of State 
recently addressed the National College’s annual conference, setting out his vision 
for education from the Coalition’s perspective. 
  
Government is reviewing the need for any new legislation. Ministers will be 
considering the implications of implementing the Apprenticeship elements of the 
Apprenticeships, Skills, Children and Learning Act, including the ‘offer’ and the 
Specification of Apprenticeship Standards in England (SASE), over the summer. We 
hope to be able to provide clarification once Ministers have had time to consider the 
options fully. 
 
Will Providers have to deliver Functional Skills as part of their Apprenticeship 
frameworks from September 2010? 
Ministers recently announced that Key Skills will be extended until March 2011 for 
use in Apprenticeship frameworks to allow providers who are not ready to deliver 
Functional Skills as part of their frameworks an extra six months to prepare. They’ll 
have the choice of offering Key Skills or Functional Skills qualifications from 
September 2010 until March 2011. 
 

YAs and YA with Diplomas 
 
What is the present position of the YA programme, and the YA with Diplomas? 
The new Government has agreed that learners expecting to start a Young 
Apprenticeship (YA) in September 2010 should begin their YA programmes as 
planned.  This includes the Level 1 pilot activity.  
  
However, Ministers do not wish to continue with the YA with Diploma pilot.  Therefore 
there will be no new YA/Diploma starts this September (fewer than 500 pupils were 
due to start a YA with Diploma in September).  This message has 
been communicated to the lead delivery partnerships affected by regional YPLA 
staff. The home school should work with these students to agree appropriate 
alternative provision.  In planning terms the expectation is that the majority of these 
young people will continue on the standard YA model but they may choose a 
Diploma or a Young Apprenticeship or other qualifications.  
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Those already on a YA with Diploma (cohort 6) will complete their programme and 
have the opportunity to achieve both their Diploma and their YA. 
 
When will the contracting process for the September intake be finalised? 
The process is finalised bar the YPLA issuing their LA contracts. This is a central 
process and YA funding is just part of it. This will be completed as soon as the YPLA 
is able to do so.  
  
Queries should be directed to YPLA regional leads initially. If they cannot help 
resolve concerns then John Wilson at the YPLA will offer advice. 
  
Why have Ministers made this decision?  
Ministers have said there are to be no new starts for the YA with Diploma programme 
in September 2010. This reflects concerns over the size and complexity of the 
programme and concerns over value for money at what is an exceptionally high cost 
programme - averaging £5,200 over the 2 years in top-up fees. This is not 
sustainable in the current climate and this decision should affect very few pupils 
(fewer than 500).  
 
 


